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School vision: To provide quality education and prepare students to be distinguished members of future society

School Mission: To foster Chinese culture and civic awareness while emphasizing the five areas of moral, intellectual, physical, social and aesthetic
development of students so as to nurture them to be knowledgeable, cultured, committed and highly ethical learners.

Major Concerns:

1. Merging school programs
2. Inviting outside opportunities
3. Applying school knowledge in community



1. Merging school programs

Goal and Strategies

Success Criteria /

Time Frame

Section / Team /

Resources /

Evaluation Mode Teacher Remarks
[a] To streamline [1]To merge and upgrade 20% of the Meeting Trial one FL Or, KC Chiu
Chinese heritage current Chinese heritage programs for discussion, merging, VP Wong
programs for efficient learning and teaching. teachers’ complete all
immediate and future comments from merge planning
needs (fgiaf BEA 13 trial, completion of | by June 2015
SAWEE - HEHY) upgraded programs
ERREE) for 2015-16
[2]Based on the data from the past two | Meeting By June 2015 KC Chiu, FL Or See also [3.a.4]
years, to discuss if PTH public exam discussion, VP Wong
should be a graduation criterion (as well | teachers’
as public exams in other subjects / comments from the
strengths available) tests in past two
years, decide to
implement
beginning 2015-16
[3]To strengthen student discipline, ESDA surveys By June 2015 WM Lo In addition, each P
Chinese values / moral and civic KM Tse prepares one
education campus TV
appearance every
term.
[b]To consider [1]To evaluate the NSS (S4) Evaluation report By June 2015 AP Lee NSS new blocks
subject combinations | combination re: staffing / student by the two APs. AP Kwan done in 2013-14
(re: strengths of both | interest for next 5 years already
teachers and students)
[2]To project academic / facility needs | Meeting By May 2015 PK Kong
in next 5 years for junior students, discussion, AP Lee
especially the bridging to senior levels. | teachers’
comments
[3]To pilot merging English and LS at Terms 1, 2 results | By July 2015 WC Ma, CN Li (+) MWC & LCN

S4

VP Wong

will be teaching




both subjects in 2

different S4
classes.
[c]To implement one | [1]At every junior form, two subjects Comments from By July 2015 WH Cheuk
cross-curriculum will collaborate in one topic to be taught | participating PY Chan
focus (at least two in term 2 (total: 6 subjects, 3 topics) teachers; VP Wong
different subjects at homework quahty
each junior level) on shared topics
[2]To send deserving students to gifted | Feedbacks from By July 2015, PY Chan DLG for senior
education programs re: non-school programs and 2016, 2017 WH Cheuk activities
curriculum; to keep a 3-year track on students concerned, VP Wong
students’ progress as to how the internal exam
progress informs school learning. results
[3] To pilot DSE literature programs at | Comments from By July 2015, VP Wong +)
S3 (2014-15) to strengthen language participating 2016, 2017 English teachers
input; 20 S4 students (2015-16) to teachers;

continue the literature programs (as the
English elite program) for DSE 2017.

homework quality




2. Inviting outside opportunities

Goal and Strategies

Success Criteria /

Time Frame

Section / Team /

Resources /

Evaluation Mode Teacher Remarks
[a]To consider [1]To offer short tasting courses as pilot | 80% student By June 2015 VP Cheng (+)
offering European for junior students completion rate; ECA
language courses student course-end
evaluation
[2]To consider resources for offering To table for By June 2015 VP Wong
European language courses leading to discussion in VP Cheng
DSE Administration and
staff meetings
[3]To_prepare collections of European Lists for (1) Points (1) and SF Chow See also [2.b.1]
literature (by authors) in English / available books on | (2) by VP Cheng
Chinese translation for library shelf, (2) books to | November 2014,
circulation, sharing, Reading Forum, purchase for (3) by June
and for various reading schemes. different forms, (3) | 2015.
use in sharing,
Reading Forum,
reading schemes in
term 2.
[b]To integrate art [1]To use the library lists in language Books used and By August 2015 | VP Wong See also [1.a.3]
elements for further | curricula beginning term 2 (summer tested in term 2; Chinese and English
performance and reading, outside reading for 2015-16) summer reading departments
appreciation assignment;
scheme of work for
2015-16
[2]To celebrate 2 authors (western and | Author’s week By May 2015 AP Kwan )
Asian) every year in a series: library completed once a AP Lee

collection, movie tie-in, campus TV,
school drama, modern dance, etc.

term




[3]To re-structure all music activities for | A school concert in | By July 2015 VP Cheng
school activities, including school- post exam activity YK Wong
trained talents and home-trained talents | 2015 (excluding
bands and karaoke)
[c]To promote [1]To merge grand tour and overseas Student tour By April 2015 VP Cheng Partial use of $0.5
student exchange university visits reports, chaperon AP Kwan m (national and
programs (local: teachers’ civic education
academic; overseas:
spots, Socidl Tssues) comments fund), and the
recurrent careers
funding
[2]To merge short overseas exchange Students’ reports, By April 2015 VP Wong
opportunity with Reading Forum events | chaperon teachers’ WM Lo
comments,
participants
comments
[3]To explore overseas sports training / | Proposals for 2015- | By June 2015 WC Cheung
competition opportunities and overseas | 16 completed CH Sze
service opportunities KK Yu

3. Applying school knowledge in community

Goal and Strategies

Success Criteria /

Time Frame

Section / Team /

Resources /

Evaluation Mode Teacher Remarks
[a]All students to [1]To pilot a whole-form community Students’ By May 2015 KK Yu (+) To collaborate
participate in service activity at one Form. evaluation at CH Sze with PTA
community activity completion PK Kong
(£BEESHPFE | 2]To include “community” elements in | Feedbacks from By May 2015 WC Cheung (+)
HERINEED) school activities (e.g. an afternoon gala | related community AP Lee

show for elderly)

organisations




[3]To reform SU, Houses, and clubs / Teacher advisors By July 2015 WC Cheung
societies—students take up more comments SU
leadership roles and tasks aimed at Houses
community (evolving, rather than ECA
repeating)
[4]To consider international Proposal on By May 2015 AP Lee See also [1.a.2]
qualifications available as graduation international WM Lo
criterion qualifications
suitable for
students, and table
implement dates
[b]Each student to [1]S1/2 students to prepare weekly / Evaluation with By July 2015 KM Tse
prepare time monthly learning output targets, parents during Class teachers
management output | qetajling time allocation for studying at | parents day, and
home. term 2 results
[2]S3/4 students to prepare senior Evaluation with By July 2015 KM Tse
learning output targets and for parents during Class teachers
university study needs parents day, and
term 2 results
[3]To evaluate the on-going measures Evaluation report By May 2015 VP Cheng
for overall student development tabled for KM Tse
administration AP Kwan

meeting discussion




Financial matters

(pending on IMC approval, Fall 2014)
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2014/15 FTSEMEERER ¢ RARRER)

HK$230 628
HK$637 223
HK$1 000 000
HK$1 140 340
HK$102 300
HK$155 300
HK$494 340
HK$530 000
HK$4 290 131

JHE 13-14 ZHE 14-15 %k & 14-15 THE
1. PR SIS R iv $33,600
2. BEEE KISk B ST S iv $190,465
3. gt SR iv $49,350
4. TEFE| %R AN iv $35,000
5. /MREE - ZHABE (130 AR EERSPARTE E 2B EE iv $115,950
6.  P—¥rEEREk SNEE iv $36,000
7. SEEFSRE e GlIE v $4,000
8. EEEEBLKE HEHEER -
9. BBl (REEED) FISRER SRR iv $10,000
10.  FERIEBET(EE1aEA) WREEE—F -
11. EISEIBEnCRE LR -
12, FECRLERT CREEEEE) HREE—F -
13. EZEhE (FEEHEEE) B —F vii $133,560
14, BRI B AL E ) LR BT Bl —4F vii $293,391
15. e (e SEEEEA) - -
16. HERERREMH SN ERT iv $6,200
17. EsRHEEITE EiRH T & ii $134,820
18. ERHETEEEHE (11 AFID ShEE ii $340,011
19.  FEFSCERT (T HREGER - -
20. EiEHRE GEI "5 HRRRGERL) iv $12,375
2. EPRTFHRIEERINFE vi $85,000
22. FEEYE RPEENE K& B 32 iUE HE $150,000
IEPERIRSE
gt $1 629 722




King Ling College
2014-2015
Programme Plan for
School-based After-school Learning & Support Programmes

Tel. No. 27049917

Objectives of the Success Method(s) of Period/Date Estimated Estimated

*Name of activity criteria evaluation activity to no. of . expenditure
. (e.g. learning effectiveness) (e.g. test, participating &))
activity . . be held students”
questionnaire, etc)

Training Camp | To enhance students’ Students can organize a visit to the | Feedback from Dec 2014 40 $15200

team-building and disabled successfully. tutors and teachers

activity organization

skills.
Training Camp | To enhance students’ Students can organize a visit to the | Feedback from March 2015 | 40 $15200

team-building and disabled successfully. tutors and teachers

activity organization

skills.
S5 Grand Tour | To develop students’ To broaden students’ world vision, | Field trip report March 2015 | 170 $40000
2014-2015 global citizenship learn more about Chinese culture

and history of wars in Asia-Pacific
region.

Supplementary | To cater for the Students have improvements 1. Feedback from Sep 2014 — | 240 $90,000
classes for learners’ diversity of academically. tutors and teachers Jun 2015
junior form students. The learning experience of 2. Examination and
students students are broadened. quiz results

Total: 160,400.00

* Name/type of activities are categorized as follows: tutorial service, learning skill training, languages training, visits, art /culture activities, sports,

self-confidence development, volunteer service, adventure activities, leadership training, and communication skills training courses.




