School Development Plan (2021-22), King Ling College
Triennial Theme — Sow the seeds for success (—47 itz — 7 ULFE)

i) Enhancing measures for key stage 4 and beyond

ii) Enriching educational opportunities among stakeholders
iii) Exploring plausible resources for school development

Development Focuses:

Learning and Teaching

Goals and strategies Success criteria Time frame Section / Team / Teachers

Reported in school Wong MY + 7 core heads
administration

committee meeting

1) To discuss and report on impacts of the
new senior hours (i)

(a) To aim at
4433/443A for
all students in

By March 2022

core subjects Reported in staff

meeting

2) To explore pros and cons of MOI for
Citizenship and Social Development (i)

By May 2022 Pang WC + Cheung KF, Keung TH

3) To complete a strategic plan on achieving
443A by DSE 2025, for the next three-year
cycle (see also (c) 1 below) (i)

Endorsed in 4 core dept
meetings, and to
include in year plan

By July 2022 Cheuk WH, Academic Affairs, + 4
core subject depts.

parents and
potential KLC
parents

(iii)

2022-23
(b) To consider open | 1) To consider inviting two target primary Brainstorm meetings By July 2022 Chong WK + Lo CH, Chiu MY
classrooms for schools for on-site lessons (with parents) | conducted

2) To consider allowing KLC parents to visit

classes for academic / guidance support

(ii)

Brainstorm meetings

conducted

By March 2022

Chong WK + Hui KW

3) To invite parents who have expertise in

certain academic subjects to share their
experience with classes (see also (h) 2
below) (ii)

Tryout twice

By June 2022

Kwan CK + Lo CH, Hui KW

(c) To review DSE 3-

year
enhancement
plan projects

1) To conduct review meetings on each DSE-

subject dept on improvement / progress
after 3 years’ worth of investment and
focus-teaching on selected student weak
topic areas (see also (a) 3 above) (i)

An additional dept

meeting to discuss, and
comment if the project
for the dept should

Either way,

continue.

By April 2022

Wong MY + All DSE-subject dept
heads
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the dept should
propose a DSE goal for
the next phase.

2) To review all (c) 1 reports and to propose | Reported in the school | By June 2022 Wong MY + Academic Affairs
if such a project should continue (i) administration
committee meeting
3) To sort DSE question databanks, discard Task completion By August Cheuk WH + Cross Curriculum
obsolete materials (i) 2022 Resources
Student development
Goals and strategies Success criteria Time frame Section / Team / Teachers
(d) To provide more | 1) To prepare budgets for tickets of 20% of student body By July 2022 Cheung WC + Lo KH, Chu WY,
intarrational international sport events/stage have viewed events Chau YY
. performances held in Hong Kong {ii)
opportunities for 5y 75 nvite alumni/talents with said At least twice By July 2022 Pang WC + Leng YS
student sports experiences to share their path (ii)
and stage 3) To introduce / enroll students to Task completion By May 2022 Kwan CK + Yeung MW, Lau W
performances intern/volunteer in m:n:.w<m2\
performance programs (ii)
(e) To revise school | 1) To update school regulations for students | Endorsed in staff By July 2022 Lo WM + Discipline
regulations iii) T Hesting - -
2) To update staff welfare-related guidelines | Endorsed in staff By July 2022 Cheung WC + Ma WC, Lui KL
(ii) meeting
3) To update office eligibility criteria in ECA/ | Endorsed in staff By July 2022 Cheung WC + Li CN, Tsui CK, Sze
SU/Houses/Prefect Teams (iii) meeting CH
(f) To enhance 1) To organize outings for QS top 50 Uni in Each Form 4 student By May 2022 Cheung KK + Cheng HH
university HK for Form 4 students (i) joined 1 session
experience (local | 2) To organize on-site admission talks by QS | Each Form 5 student By April 2022 | Pang WC + Cheng HH
and overseas) for top 50 Uni in HK for Form 5 students (i) joined 1 session
KLC students 3) To compile university taster courses, so Task completion By July 2022 Kwan CK + Cheng HH, Hau KK

that all senior students have attended
once before DSE 2025 (i)

Sl




Home and external development

with alumni and their parents for the
upcoming celebratory events (iii)

External Affairs Section

Goals and strategies Success criteria Time frame Section / Team / Teachers
(g) To step-up 1) To prepare students to serve lunch (and All student leaders By June 2022 Lo WM + Chow SF, Cho PS
student greener clean up) at canteen, and wash/flatten tryout once
issues on juice boxes for recycling purposes (ii)
campus 2) Lessons on energy saving and cleansing At least six mini-lessons | By June 2022 Lo WM + Chim KM, Sze MH
be conducted, for students to apply at be incorporated in
home (ii) (morning) assemblies
3) To explore possibility for students Reported in July staff By July 2022 Cheung KK + Chan SL, Liu WL
bringing their own lunchbox, and discuss | meeting
reheat/ safety/hygiene issues (ii)
(h) To encourage 1) To tryout shadowing parent’s work, or At least 3 matched By May 2022 Chong WK + Hau KK, Ma WC
parents / alumni cross-family job shadowing (iii) visits conducted
in professional 2) To organize careers day hosted by parents | At least 5 parents By May 2022 Cheuk WH + Law KM, Law GY
fields to share (see (b) 3 above) {iii) shared with students
their learning 3) To survey DSE alumni on their lines of Task completion; the 10 | By July 2022 Tse KM + Lee MP, Lo CH, Chan
and work professions, and inform current students | most popular lines of KK
experience of such career choices (iii) professions are
referenced
(i) To plan for 30t 1) To set up a preparation committee and Items and ICs decided By January Cheung KK + Chan SL, Chim KM,
school draft outline/timetable of celebratory 2022 Leung MT
anniversary events (iii)
2) To collect photos of Classes, ECA, Prefect, | Collections and short By July 2022, Tse KM + Respective class
SU for year book publication in November | dedicated page-essays | and July 2023 | teachers, unit advisors
2023 {iii) for year book half-
completed
3) To enhance channels for communication Reported to head of By July 2022 Tse KM + Leng YS
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