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Our school

There are three sites which provide information about our school:

1. School website www.kingling.edu.hk
2. Hong Kong Education City http://www.chsc.hk/secondary/tc/schooldetail.asp?sch_id=1369
3. Wikipedia http://en.wikipedia.org/wiki/King_Ling_College

Information in the sites above is provided by the school; however, non school
members may modify materials in (3) despite the heavy monitoring activity by school
personnel.

Achievements and reflection on major concerns

The three major concerns were highlighted in curriculum development, learning and
teaching, student effort, and parent support.

|. To strengthen measures on learning diversity

Achievement

1. The streaming of stronger and weaker students was clear; those in the stronger
class, especially in JS1 demonstrated positively in their learning.

2. After school lessons in Chinese, English, and Mathematics were provided for
second-tier students who can look up to a high level of learning needs. Saturday
morning classes provided further assistance through individual attention to the
best and weakest students.

3. Liberal studies in JS1 balanced the need of content subject and the English
language input: teachers of liberal studies and English co-taught each class. The
language and critical thinking skills, in turn, benefit the learning in most subjects.

Reflections

1. The weakest students in the junior level were placed in class A. The labelling
effect was greater than expected. Some students, whose performance was
considered acceptable at the beginning of the school year, did not out-perform
themselves perhaps due to the labelling effect. The school will consider a water-
down version of streaming in the coming school year.

2. Additional class time for target groups put pressure on both teachers and students.
Learning diversity measures should also take place in regular classrooms. More
teachers should be trained for SEN.

3. Some students required more attention on learning liberal studies in English.
Constant needs of revision on balancing the input of content subject and language
were needed.



1l. To inspire self-learning

Achievement

1.

A series of moral and civic education lessons were prepared, pilot lessons were
conducted to allow student room for self-learning development in line with their
sense of duty toward school and society. The moral and civic education team also
consulted the proposed EDB paper on the subject and prepared for smooth
transition to the required module in 2012-13.

More autonomy was given to students. The Student Union saw the first time 3
cabinets of S4 students running against one S6 cabinet. One S4 cabinet was
elected and have been running all activities for the whole student body with ease.
In addition, to facilitate more student autonomy, ECA organised two sessions for
whole-school activity. All students were in their respective club in those sessions.
ECA also provided planning workshop in July to help students plan and run their
club.

Because of the different subject combination of liberal studies teachers, their skills
in individual enquiry study were used to other classes. Not only were lessons
more student-centred, but there was also plenty of room for peer assistance and
self-learning.

Reflections

1.

Moral and civic education programs require class teachers to participate much. In
the pilot lessons, teachers were able to cooperate well. When weekly lessons are
in place, class teachers might have difficulty catching up. Training for all teachers
IS imminent.

Students who were running the student union and extra-curricular activities
received a lot of input and learned much in the process. However, because of their
young age and exposure, their proposals might not meet the need of senior form
students. The future cabinet should compose of students from different forms.
Much time was dedicated on self-learning, the paradigm shift entailed different
mode and pace of assessing student learning; uniformity cannot be guaranteed.

111. To practice further collaboration

Achievement

1.

2.

More cross-curriculum lessons and activities were seen; student participation in
non-classroom based activities was more enthusiastic.

The newly-implemented Chinese Heritage Program combined OLE, LS, ECA,
and Chinese cultures. Such a big scheme was made possible through efforts of all
team members.

Students explored resources outside of school, which in turn benefited their
learning, for example, through the different demonstration of school gala and visit
to Bangkok and Kaohsiung. Teachers collaborated in these functions to further
promote school and team spirit.



4. While additional funding for EES and LS were provided, teachers focused on
preparing the public exam level students to face their challenges. LS TA prepared
quite a number of teaching packages, under the LS teachers’ supervision for
almost all levels.

Reflections

1. While teachers were able to incorporate different lessons into one, students had
difficulty identifying the learning because theirs had always been clear-cut.
Adjustment on learning mode must take place soon.

2. Although most off-campus activities were completed with ease because of the
collaboration among teachers, learning targets had been spread thin. Students were
given more opportunities in different learning tasks, but because of multi-
objective natures, some tasks could not be completed thoroughly.

3. The roles of leaders and followers in the student collaboration activities were
quickly seen. Teachers should strengthen programs so that more students will
aspire to become leaders.

4. Measures for EES could not be carried out as planned for (1) there had been a
change of administration, (2) tenders returned did not meet the requirement set, (3)
focus on both the new S1 EMI classes and public exam classes was placed.
Nonetheless, the English language exam results for S1 were good, exam results
whose subjects newly conducted in English were encouraging.

Our learning and teaching, and support for student development
(please see major concerns report attached)

Student performance

1. Territory-wide system assessment

2006 2007 2008 2009 2010 2011
Chinese 94 93 90 95 96 97
English 98 96 92 94 93 98
Mathematics 95 97 94 97 99 99

Students who took TSA 2011 are now in S4.

2. A Level results (%)

F 7 (AS) FEDEN]| G R Q) Y Q) B Q) AR | (A P

AC| AE|AC|AE | AC|AE| AC| AE | AC ]| AE | AC | AE

2009 | 8.5 | 94.9% | 30.5% | 98.3* | 33.3* | 88.9% | 37.5% | 100.0* | 43.8* | 87.5% | 72.7* | 100.0*

2010 | 17.9% | 96.4* | 51.8* |100.0*| 11.1 ]100.0*| 12.5 | 87.5* | 30.8 |100.0*| 50.0* |100.0*

2011 | 1.6 | 93.5% | 48.4* | 100* | 333 | 77.8 | 44.4* | 88.9* | 21.4 | 92.9% | 38.5 | 100*
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The past year saw a main step-up on student part. Despite the numerous hours on
supplementary classes for S5 students, most students continued to enjoy curriculum
and co-curriculum learning activities as reflected in the items above. NSS posed time
constraint on both teachers and students’ part. It is hoped that after a few years, the
NSS system will sink in, teachers and students will face challenges with greater ease.




Financial summary



Future plan

The second year of the three-year plan will continue. While most teachers were
trained to do classroom teaching, being a teacher means teaching, personal
development, and pastoral care (many were unprepared for the latter two). In the
future, the school should foster more development programs for teachers. Teachers
also treasure participation in administration and policy decision process, although it
may mean longer discussion for those areas. More platforms will be provided for
teachers to strengthen their professional needs.

Tentative major concerns for the following year are advanced version for the present:

1. Applying academic learning for different student needs
2. Scaffolding self learning with personal growth
3. Nurturing student leaders with collaborative learning

Measures in EES (submitted in 2007) no longer suited the present needs because of
our stronger intake. It is hoped that measures based on those of REES can be
modelled after in the coming years.

Additional manpower for teaching / preparing LS lessons in English will continue;
teaching packages were systematically prepared. The school will top up the expenses
of an entry CM and part-time assistants for such purposes.
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