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93 S Diligence, Perseverance, Integrity, Simplicity Strengthening academic development
Upholding Chinese heritage Cultivating student leaders

Dignifying humanity

School vision: To provide quality education and prepare students to be distinguished members of future society

School Mission: To foster Chinese culture and emphasize the five areas of moral, intellectual, physical, social and aesthetic development of each
individual student so as to nurture every student to be a knowledgeable, cultured, committed and highly ethical person.




There are four components in the development plan (2010-11), namely: curriculum development, learning and teaching, student effort, and parent

support.

Curriculum development (A 38 %)

Measures Implementations Success criteria
To strengthen 1. The JS1 intakes (2010-11) will have all subjects taught in | 1. Satisfactory learning and teaching outcomes are seen through
cooperation and English, except for Chinese language, Chinese history, class observations by panel heads and principals.
collaboration and Putonghua.
among 2. The ESR report (2008) encouraged more inter-department | 2. There is at least one lesson for each subject each term to
departments / team cooperation. Co-plan and co-teach lessons are “cross-over” with another subject, for example, recycling
(administrative seen in more than two subjects; collaboration is generic skills, themes, vocabulary, etc. in junior forms.
. strengthened for learning and teaching. Follow-up activities (e.g. assignments, teacher evaluations)
aqd ?Cademlc)’ are conducted. (SECOND option)
within the same
KLA and / or
across KLAs
(ACADEMIC)
To address 1. The stronger / weaker junior students will be invited to 1. By the end of the academic year, the stronger students will
learning diversity participate in after school classes (Chinese, English, and have 10 points increase in subject marks compared with the
issues, to enhance mathemati_cs) which will aim at _stret(;hing / scaffolding year before; 5 points for the weaker ones.
learning their learning, rather than repeating time-tabled lessons.
effectiveness 2. The overall top 10 students (JS1-3, 30 in total) will attend | 2. The teachers in the elite program will set the success criteria
(ACADEMIC) an all-round elite program. after meeting thc_e students for the sec_onc_i time. Th_ese _
students will write an essay to the principal reporting their
learning and success after Chinese New Year holiday, and
again in late-May.
3. The weakest ten students (JS1-3, 30 in total) in Chinese, 3. Subject teachers and the tutor will observe and evaluate the

English, and mathematics at the level follow a tutor’s
instructions on Saturday mornings. (tutor = outside
helpers)

progress.




4. Students who take six subjects in S5 will attend Chinese,
English, mathematics additional lessons during their free
periods. Although students in these classes may have different
strengths, teachers in these lessons should consider conducting
lessons in tiers, rather than common materials all the time.

4. The two subject teachers (home and additional) will observe
and evaluate the progress.

5.

Ten all-round top S5 students will attend Saturday elite
lessons on Chinese, English, mathematics, and liberal
studies.

The strongest students in each S5 elective subject should
be tutored by subject teachers.

5. and 6. The strongest and elite S5 students will have 5%
increase in term marks compared with the year before and/or
holding the top 20% positions in the subject.

To map out core
values for moral
and life education

Related units / teams begin to map out the core moral
values for King Ling students, and design moral education
lessons to be conducted in class for 2011-12.

1. A full package for 2011-12 for junior forms is completed;
two pilot lessons are conducted and duly evaluated and
reported in the second staff development day (2010-11).

(GUIDANCE) 2. Year-to-year coherent life education, and career and life 2. Class teachers comment qualitatively on their students’
planning are designed for students. A plan for students to progress at the beginning, mid-year, and end of year.
understand the school expectations on their development
by JS3 and S6 is completed.

To develop 1. Related units will extend / integrate the current materials 1. A full package for 2011-12 for junior forms is completed;

Chinese cultural
audio- visual
materials
(Cultural activity
unit)

for campus TV, assemblies, and substitution lessons, and
incorporate necessary school-based core moral values.
Clear objectives of each program are listed for users
beginning 2011-12.

Cultural campus TV will be categorised in monthly or bi-
monthly themes such as leisure, academics, and seasonal.

materials tabled will carry both academic and everyday
significance. Pilot programs are conducted and duly
evaluated and reported in the staff meeting after Easter.




Learning and Teaching (7%= 4f<)

To set learning 1. Teachers study the previous value-addedness report and 1. All subjects will be higher than schools with similar intakes
outcomes and discuss measures to promote learning for internal and and pass in the value addedness report in 2011. An increase in
public exam external exams. credit and distinction rate is seen.

results target; to

develop and 2. Empowerment and delegation: panel heads empowerand | 2. Panel heads (public exam subjects) report that 50% of

empower teachers supervise members on necessary administrative duties. depargmental business is shadowed by various panel

members.

(ACADEMIC) 3. Learning and teaching directions, feedbacks, and gravity, 3. There is at least one lesson for subject teachers in the same
success criteria should be spelled out clearly in year plan panel to plan, execute and debrief each term. Follow-up
and scheme of work. activities (e.g. assignments, teacher evaluations) are

conducted. (FIRST option). Departmental success criteria
listed are met.

To encourage 1. Cultural visits to deprived schools / districts / countries 1. After the activity, students are able to spell out their own

exchanges and will impact on student learning attitude and school spirit. strengths, and areas (with progress schedule) they should

enhance school work on in debriefing sessions.

spirit 2. Professional discussions and collaborations among scho_ols 2. 70% of teachers par_ticipated in professional_ d_is_,cussio_ns and

(ACADEMIC are encquraged; a local teacher / student exchange activity exchanges respond in surveys found the activities fruitful.

professional ' will be implemented.

development, 3. Class teacher will coordinate the use of class bulletin board | 3. Class bulletin board themes / materials are encouraging and

class teachers, as a communication platform for academic and social updated at least bi-monthly.

cultural activity needs.

unit)

To refine E- 1. Class-based / -owned platform for learning and teaching 1. An online learning community exclusive for one class (e.g.

learning platforms will be piloted. Students should be encouraged to learn facebook) in one subject is piloted and duly evaluated by

and individual from free related subject websites. subject teacher, computer teacher, and academic heads.
project tutorial Difference in learning outcome is seen between the focus

(ACADEMIC) group and the control group.

2. Online etiquettes and safety will be further promoted 2. Misuse and unsafe computer practice among students has

within school and subjects.

been minimised on campus; no unauthorised use of computer
is recorded.




3. Non class-based activities (e.g. reading scheme, project
learning) will be streamlined / combined.

. Teachers leading the group report favourably on student

performance as a result of streamlining and combining.

To strengthen the

1. Class teachers re-examine their roles in student overall

. Asuggested list of class teacher duties is drafted for

roles of class development. reference.
teachers
(GUIDANCE /
ACADEMIC) 2.Junior class tea_cher phone, and duly record, parents once Class teach_ers report more understar)ding and transparency
each term regarding student performance. among subject teachers and parents in terms of student
performance at school.
Teachers 1. Teachers are encouraged to perfect one language, and are Besides reading, one Chinese cultural aspect / virtue is

strengthen Chinese
culture knowledge
(ACADEMIC)

willing to employ another for everyday use.

shared by a teacher in one morning assembly every week.




Student efforts(Z % *??E? )

To set challenging
but manageable
learning goals
(class teachers)

1. Based on an umbrella objective set for each level, each
class advances its learning objectives and success criteria
for class learning spirit, mid term and final exams.

1. Evaluations and oral progress reports are held by class union
before Christmas and Easter holidays. Strengthening
measures for undesirable outcomes are listed on the class
bulletin board for all subject teachers’ reference. Success is
seen when class teachers and teachers of Chinese, English,
mathematics, and at least one other subject agree with the
oral progress reports and confirmed improvements.

2. House-based community is organised to promote house
spirit and peer assistance.

2. Evaluations and oral progress reports are held among House
captains, House advisors and House teachers before
Christmas and Easter holidays.

3. Teachers of the same class strengthen communication
through the classroom journal.

3. Teaching items (and/or homework) are duly recorded each
period. Teachers are also encouraged to comment briefly on
student performance whenever they see fit.

To structure holiday
learning tasks

1. Meaningful tasks are given during long holidays.

1. Class-based parent letters are issued to notify on items of
long holiday homework and learning activities.

To introduce
lifelong learning
and life planning

1. Exit learning channels are prepared for mismatched
students at all levels.

1. Understanding of lifelong learning is reflected in various
guidance and careers activities and in one marked essay
(either Chinese or English).

(CAREERS) 2. Gatherings with different professionals and past students 2. At least two gatherings each are conducted per year for S1/2,
are scheduled for lifelong learning. S3/4, and S5/6/7 students.
To promote 1. All teachers and students in the same House work with SU 1. To design / agree upon House and SU products (badges, flags,

student-run
activities and
allow more to

and ECA; internal preliminary competitions will promote
sportsmanship, sense of belonging, and school spirit.

Xmas cards, slogans, mascots, etc) for development needs. All S3 and
S4 students participate in cooperative activities at least once; all S5
and S6 students host or co-organise one internal activity.

participate

(STUDENT

AFFAIRS)

More saving and 1. The learning of going-green issues is conducted. 1. At least two whole-school measures on going-green
greening activities are conducted, and the school will support three

(GENERAL

one-off government / international programs.




AFFAIRS)

2. The environment education work group is set up for
advising on school targets.

. A short, mid, long term school targets in environment

education is planned by May 2011.

Parent support (%= < §5)

Assisting in ECA
(HOME SCHOOL
COOPERATION)

1. Parents establish one ECA club and run it on a regular
basis.

. Surveys for all stakeholders report favourably on the parents’

support.

2. Jointly-organised with ECA, PTA maximises student
learning in activities.

. At least two PTA/ECA activities include student learning in

their program planning.

Promoting Reading
(HOME SCHOOL
COOPERATION)

1. More parents assist in the reading scheme.

. At least one reading sharing session is organised between a

parent speaker and students.

2. PTA proposes leisure books for library.

Parents introduce leisure books proposed once a term in
morning assembly.

3. Parents pledge to monitor student reading progress.

Reading atmosphere at home and at school is seen promoted
in stakeholder surveys.
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Learning and Teaching (%5 4f:<%)
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Student efforts(5* % 5 1)
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Parent support (=<3 %)
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